
Proposed ASC goals for 2020-2021 
 

1. Hold a full-senate meeting in F2020 (business-oriented) and in S2021 (celebratory and 
identify committee members and faculty chairs) 

2. Ad-hoc committee for Program Review and Budgeting changes. Uphold 10+1 (#9 & #10), 
address strategic plan (goal 1.1 & 1.2), and 7/1/20 resolutions (1, 2, 13-16)  Ad hoc 
committee would perform work and also liaise between AS and Planning Committee. 
This work would include Unit Plan and Box2A schedule. 

3. Develop connection and communication between Academic Senate Council and college 
committees to best utilize on faculty voice in all bodies.  7/1/20 resolutions (4, 10, 12, 

4. Support Guided Pathways workgroups 7/1/20 resolution 18 
5. Ad-hoc committee on hiring processes.  [7/1/20 resolutions 5-8, EEOC, DEEOC, 

equivalency] 
6. Succession planning, including professional development/conference participation, 

ASCCC resources, and job shadowing.  Potential codification in by-laws? 
7. Centralized well-organized, public repository of information and processes related to 

ASC functions 


